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Visibility
Maximize visibillity tio dister crimme ama gjiree god | tee st pzesssestiyy
a clear view off Crilmes im [oTomess.

e Avoid tzlll stmuits amai tirees . THe)y gmaxi oie genfeatthddnypgdéeesstéorcennimadds.
Vegetation showild mever excesst 141 inctiessi e giitt.

e Clear a diriveway arauumad ttne dowil btiivgy fior neegul bar gudi ceegzditod].
* Make your adidiress virsitlke firom all s othss. Gonssciber gaainttimgyypouraaiditesssoont iser codf .
e All fences meed to e st ket sibx et sSiimottessted || Nédeessureet iegyddor't tibdo klkvidsbblilyy .

e Install floodilignts wiitin mrotetixe coress. Attathttiremttotteeroad faaadHazectileemreéidet t
downwaird om exterir wellks.

Security

Maximize secuiritty to stop arimes ffoe tthe)y Hegyeen . Bugdbass| bodkftoreeayytdnogess.
e Secuire and ancior @il dtomns. [t gainrest, wedtibet Himgssentbsttedlecmsstostibonddeddiodtd s

witih full 1-imein tinromes. Wiske sune &l | dbomr Hi nygssaaeei nssozettoppeeern tiowglddas S foom
remaoviing dioors firamn tithe dtwor fieme.

e Install steel oross-eas, dimomss wiith mettd |insnttsarmettd loovee nitgg soont bisecoiit sildcod doos s.

e Use industirizl-gradts, st pedlmribs. Smettth auttsserad Imumiteessttoppeseen tunaaditooidzed
key dupliczticm.

e Secuire alll wimadiowes wiidth lmeidimg mreed e ssnssar | laminzdateb et godygeabooastegidas S dappeeeat

breakimgy andl emtzrimg.
e Empty vulimerailie wiimdimm iy e b ES.
allnm system. i sl ba 12 [ ] hadtis ia
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Enemy #2: Shoplifting
American businesses lose billions of dollars worth of
merchandise every year to shoplifiers,

s Divide the store into sections. Have employees assigned to each
section to provide better customer service and to peotect your
merchandise. Mairtain store displays so employess can idertify
missing items at a glance.

+ Mosnitor rest rooms aind deessingrooms. Keeap thesn locked wihes mot
in use. Limit the mifiber of garments allowed in each deessing rooRm

s Lodk fiwr cammain shoglifiing tools. Be aware of umbeellas, bags, beggy
clothes, newspapers, books, bacdkpacks, purses, boxes and even baby strolless.
= * Notice your custamers’ behavior. Watchfor suspicious activity kaemappwpuate
eye movemenk. Bewarecfcwtwmtswlwwanderarourd seck privacy, hang around exits,

Enemy #1: Employee Theft

Employee fﬁeﬂaccountsfor 80% of all losses suffered by small

» Know your emgloyees. Screen all job applicantsthoroughly, verify angy
infawmmatiion they- give veu and contact all referemss. R asdit chadks,
check disitring tecowsts sms comduct o tests.

» Monitor youw: staff Keep accurate records of cash flow, insentosy,
supiplies: and eguiprredt.. Create a systesn to chedk all of yous
efmplovess’ waek:.

> Manimmctkqmdooﬂbmhoncut&d Protect all safes, doors, |
coanpautestie] mond aml allzm cocdks. Fagrave "DO MOT DUFLICATE"
maﬂllbunlb‘ingl@s Chamze locks and alaem codes wiemn yom tesarimste am
ermployes: or suspect probleams

» Check everything emylloyees take out ofthe stoxe. You havethe right
to smuch pessomal bags. Colllapse all candbeoard boxes befare dismading
amsl ne cllesr plastic bags for garbage.

» Setimpohmmaiﬂ[romd:ms Cmtea etaile

Enemy #4: Check Fraud

Enemy #3: Credit Card Fraud £ osses from check fraud totad between 12 and 15 billion
Credit card freud costs businesses nearly 3 billion doflars esch year. dollars eact year.
-
» Checlc customers’ identification. Be suspicious of customers with only one credit * Ask for identification. Check the signature onthelD. If thelD lodks
card and oneform of 1D. This may indicate a stolen card. questionable; request another form of kiertification.
» Loak fior alterations. A cosmrnon firaud technicue is to “white-out” the sigmture * Lodk fiwr alterations. Watch out for erasutes, water spots amn print
strip ontheback. and color alterations
+ Compare signatures. Check the sigmat tie: credit: card agains: the sales s Spot counterfbits. If the ink omn & check has a glossy finich, i could
and] idfemtiication o slip bea falkke. Ako bbok for pefforations on one edge— most chedks
» Monitor il lage parchases. Criminals often use stolen credit cands to puschase hawethem. ;
excpensive itemns they can resall or pawn. Follow each cradit card compary’s * Pay attention to dheck rumbers and dates. Many businesses do not
authorization procedores. accept check numbers under 500. Never take a post-dated cheds.
» Note suspicious customers. Ty to remermber impostant details lilce their * Raject suspicious diedes. Dair't accept amy decle you think is questicmabls

appeatance, their companions, vehicles they used andthe 1D they presented.




